STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

www.ped.state.nm.us

HANNA SKANDERA SUSANA MARTINEZ
SECRETARY OF EDUCATION GOVERNOR

July 1, 2011

MEMORANDUM

TO: Patricia Parsons, Superintendent and Jeannie Harris, Director of Finance
FROM: Edward D. Gonzales, Executive Budget Analyst Principal A,U/d

RE: APPROVED OPERATING BUDGET FOR 2011-2012

Pursuant to Section 22-8-11 NMSA 1978, the Public Education Department (PED) has approved the
Operating Budget for your Dexter Consolidated Schools for the 2011-2012 fiscal year. Please review the
budget and ensure the enclosed budget is the same budget that was approved in the OBMS. Contact me
immediately, if you find any discrepancies. If you are budgeting supplemental emergency funds, the

funding level is contingent upon a mid-year financial analysis. Also enclosed is a copy of your 2011-
2012 910B-5.

Approved operating budgets may not be altered or amended except in compliance with Section 22-8-12
NMSA 1978, which requires an official, public meeting of the board, as well as approval, by the PED for
budget increases or decreases or inter-function transfers. Approval for intra-functions transfers is not
required by PED but still requires local board approval. Section 22-8-11 requires the establishment of
the budget authority prior to the expenditure of funds. Budget maintenance must occur throughout the
fiscal year. Should you require assistance in this process, please contact me.

Your assistance in ensuring the timely submission of all required reports in the coming year is
appreciated. Please remember that late reporting can jeopardize distribution of State Equalization funds
to Dexter Consolidated Schools. If you are unclear about the late reporting policy, please contact me at 1
(505) 827-5865.

Best wishes for a successful school year.

Enclosures



2011-2012 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2010-2011 STARS FINAL 80/120 DAY AVERAGE

District Name Dexter Municipal District Number 006
C& D& GRADE
3YDD 4y pD C-GIFTED D-GIFTED *BASIC TOTAL
Kindergarten Program
ECE/KN 10.00 23.50 33.50
FDK 64.50 64.50
Basic Program
Grade 1 0.50 78.00 78.50
Grade 2 82.50 82.50
Grade 3 67.50 67.50
Grade 4 87.00 87.00
Grade S 77.50 77.50
Grade 6 69.50 69.50
Grade 7 1.00 78.50 79.50
Grade 8 0.50 85.50 86.00
Grade 9 88.50 88.50
Grade 10 1.00 83.50 84.50
Grade 11 1.00 1.00 76.50 78.50
Grade 12 1.00 70.00 71.00
Totals 10.00 23.50 3.00 3.00 1,009.00
*INCLUDE STUDENTS RECEIVING A/B SERVICES ECE FTE 81.25
TOTAL GRADES 1-12 950.50
SUBTOTAL MEM 1,031.75
Is this a Charter School? N Charter School Mem (for District size calculations)
TOTAL MEM 1,031.7S
Is this for the 40th Day? N
ECE COST PROGRAM
FTE INDEX UNITS
Kindergarten
ECE, FDK-New, and FDK 81.25 1.44 117.000 Kindergarten Units 117.000
Basic Program (Grade Total)
Grade 01 78.50 1.20 94.200
Grade 02 82.50 1.18 97.350
Grade 03 67.50 1.18 79.650
Grade 04 87.00 1.04S 90.915
Grade 05 77.50 1.045 80.988
Grade 06 69.50 1.045 72.628
Grade 07 * 79.50 1.28 99.375
Grade 08 * 86.00 1.2S 107.500
Grade 09 * 88.50 1.28 110.625
Grade 10 * 84.50 1.25 105.625
Grade 11 * 78.50 1.2S 98.125
Crade 12 * 71.00 1.2S 88.750
* Includes Vocational Weighting
Basic Program Units 1,125.731
Special Education MEM Factor
C & C-Gifted 3.00 1.00 3.000
D & D-Gifted 3.00 2.00 6.000
3Yr.DD 10.00 2.00 20.000
4Yr. DD 23.50 2.00 47.000
A/B MEM (Reg/Gifted) 165.50 0.70 115.850 Special Ed. Units 191.850
Adjusted Ancillary FTE 6.73 25.00 Ancillary FTE Units 168.2S0
Total Special Education Units 360.100
Elementary Fine Arts Program
MEM Factor
457.50 0.0S00 Fine Arts Program Units 22.875
Bilingual Program
HOURS MEM FTE Factor
1 193.00 32.17
2 33.00 11.00
3 197.00 98.50
Total Bilingual 423.00 141.67 0.500 Bilingual Units 70.835

(May not total more than the no. of students in grades K-12.)

Dexter Planning PED910B5-FY11-12 7/5/2011 3:22 PM
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2011-2012 STATE EQUALIZATION GUARANTEE COMPUTATION

REVENUE ESTIMATE WORKSHEET
BASED ON

2010-2011 STARS FINAL 80/120 DAY AVERAGE

Elementary P.E. Program

MEM Factor
476.00 0.060 Elementary P.E. Units 28.560
TOTAL MEMBERSHIP PROGRAM UNITS 1,725.101
TR F Index (Oct 2010) 1.086
National Board Certified Teachers ADJUSTED PROGRAM UNITS 1,873.460
FTE: Factor
0.00 1.500 National Board Certified Teachers Units: 0.000
Size Adjustment Units District Size Adjustment Units 114.843
0.000
UNITS
Elementary/Mid/jr. High 0.000 School Size Adjustment Units 103.831
Senior High 103.831
District Size 114.843 Rural Isolation Units 0.000
New District Adjustment Units 0.000
At-Risk Units At-risk index MEM
2011-2012: 0.056 1,031.75 At Risk Units 57.778
Charter Schools Student Activities Growth Units 0.000
(Districts Only) MEM Factor
0.00 0.100 Charter Schools Student Activities Units 0.000
0.000
Home School Student Activities
(Districts Only) MEM Factor
0.00 0.100 Home School Student Activities Units 0.000
0.000
TOTAL PROGRAM UNITS 2,149,912
Save Harmless Units 0.000
GROWTH & SAVE HARMLESS CALCULATION DATA
2010-11 Actual 40th Day MEM: 1,039.00 GRAND TOTAL UNITS 2,149.912
(Enter the District Mem EXCLUDING Charter Mem)
x Unit Value $3,585.97
2011-12 Projected MEM: 992.00
(Enter the District Mem EXCLUDING Charter Mem)
PROGRAM COST $7,709,519.93
2011-2012 Actual 40th MEM
(Enter the District Mem EXCLUDING Charter Mem) Non-categorical Revenue Credits:
Tax Levy (41110, 41113, 41114) $28,546.00
Federal Impact Aid (44103) $0.00
Federal Forest Reserve (44204) 52,084.22
Save-Harmless Data Total Non-Cat Rev Credits $30,630.22
2011-2012 40th Day TOTAL PROGRAM UNITS
(Not Grand Total Program Units) Less: 75% of Non-Categorical Revenue Credits ($22,972.67)
Growth Data
2011-12 Operating Budget Calculation 0.000 | Other Credits/Adjustments:
Op-Bud takes 10-11 40 Day compared to 11-12 Mem Proj. FTE Cash Balance Credit $0.00
40th Day Calculation 0.000 Energy Efficiency
Takes Prior Year 40th-Day and compares to Current Year 40th-Day Other Misc Credits
Total Other Credits $0.00

Less: Other Credits/Adjustments

Dexter Plannina PEDS10B5-FY11-12 7/5/2011 3:22 PM
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2011-2012 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2010-2011 STARS FINAL 80/120 DAY AVERAGE

SIZE ADIUSTMENT UNITS:

1. ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH

PED 910B-5

List each school with a projected MEM (Basic 1-9 and Operational Fund Early Childhood FTE EXCLUDING SPECIAL ED.) of less than 200.

((200 - MEM)/200) x (1.0 x MEM) = UNITS

SCHOOL NAME CODE GRADES MEM

TOTAL ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH UNITS

2. SENIOR HIGH SCHOOL

list each schonl with a nrniected MFM (Rasic 7-12 FXCIHIDING SPFD ) of less than 400 fnrnaram units will he caomputed usina
the formula which yields the most units):

(200 - MFMY/200) x (2 0 x MFMY = LINITS  ar (400 - MFMY/400) x (1 6 x MFM) = 1INITS

SCHOOL NAME CODE GRADES MEM
Dexter High School 045 9-12 318.50

TOTAL SENIOR HIGH SCHOOL UNITS

3. RURAL 1SOLATION
Based on district MEM (Basic 1-12, Special Education C and D, Non-Profit and Operational Fund Childhood FTE), a district is
eligible for units if it has a MEM greater than 10,000 with a ratio of MEM to senior high schools less than 4,000:1.
(4,000 - (MEM / Eligible Senior High Schools)) x 0.5 = UNITS

Fnter the niimher nf annroved senior hinh schanls fexcliude alternative schonls) N.A.
Enter the number of approved senior high schools not eligible for senior high size units:

4. NEW DISTRICT ADJUSTMENT
If district is eligible, enter YES  in the appropriate box.

YES?
a. NEWLY CREATED SCHOOL DISTRICT

(MEM for current year) x .147 = UNITS

b. DISTRICT WHOSE MEMBERSHIP DECREASES AS A RESULT OF A NEWLY CREATED DISTRICT
(MEM for prior year - MEM for current year) x .17 = UNITS

Navtar Dlannina DENQGYNRS.FY11.12  7/817011 3:22 PM

UNITS
0.000
0.000
0.000
0.000
0.000
0.000
0.000

UNITS
103.831
0.000
0.000
0.000
0.000
0.000
103.831

0.000

UNITS
0.000

0.000
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2011-2012 CASH BALANCE CREDIT WORKSHEET

The Cash Balance Credit will be updated as part of the 40-Day adjustment using the 2011-2012 final
funded program cost and June 2011 audited (if available) or reported cash balances.

2010-2011 Final Funded Program Cost 7,999,859
2010-2011 Total Budgeted Operational Expenditures (Includes 25250 8,837,593
Percentage for Allowable Cash 12.0%
Allowable Cash Balance Limit 1,060,511
Excess Cash Test
Budgeted 2010-2011 Operational Revenue 8,753,169
Less 2011-2012 Budgeted Impact Aid -
Less 2011-2012 Budgeted Forest Reserve 2,084
Less 2011-2012 Budgeted .5 Mill Levy 28.546 |
Adjusted Operational Revenues 8,722,539
Adjusted Operational Revenues/Budgeted Operational Revenues 99.65%
Unrestricted Cash Balance 6/30/10 634,434
Adjusted Operational Revenues/Budgeted Operational Revenues 99.65%
Adjusted Cash Balance 632,213
18% Test (20% for APS)
Adjusted Cash Balance 632,213
18% of Adjusted Cash Balance 113,798
Adjusted allowable Cash Balance (after 75% credit adjustment) 632,213
Less Allowable Cash Balance Limit (1,060,511)
Excess Cash 0
Excess Cash Penality
Lower of Excess Cash or 18% Test (Enter on 910B-5) 0

Dexter Municipal

006
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